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Stakeholders
The stakeholders are the girls that are part of the program, their parents, the mentors of the program and the director who started the program.
Type of Evaluation
The type of evaluation being used is a summative evaluation. The summative evaluation will help me evaluate what type of programs efficacy. This will let me know if the program is meeting their goals and also if it is helping the girls improve. The program is big on helping girls with their self-esteem and life skills. A summative evaluation is an evaluation helps evaluate the participants development and to see if the program is meeting their goals and by using the summative evaluation, I will be able to collect data for my evaluation and that is to see if they program helps with the girls life skills and self-esteem.
Research Question
For my research questions I will be researching about life skills and self-esteem. This aligns with my questions because the evaluation is about seeing how the girls are improving and if they are getting something out the program 
Data
The way I will be collecting my data is I will be interviewing the girls and giving the mentors a survey to fill out. By interviewing the girls this will let me know how they feel about the program and to see if they feel like the program is actually helping them improve. By giving the survey to the mentors this will allow me to find out how the mentors feel about the program and if the program needs to improve in what they are doing and provide.
Research Method
Mix methods will be the best to use for my research because I am evaluating if the girls are improving with their life skills and self-esteem. This will help me because I will be interviewing and giving a survey and by doing the mix method it will give me a good amount of data to collect 
